Instructions
Coconino Community College Faculty Evaluation
I. Goals and Self Evaluation Form—Instructor’s responsibility
a. Complete the first section regarding goals and achievement of goals in May before the next academic year begins.  Instructor and supervisor sign and date this portion.

b. Review the form and the faculty job description.  Work on completing the remainder of the form during the academic year.

c. Be sure to have form fully complete about mid-April in order to pass along to supervisor for review.

d. After your supervisor finishes the supervisor evaluation form in early May, then meet with supervisor to review your evaluation and to set goals for the following academic year.

II. Peer Review Form—Instructor’s responsibility
a. During the academic year, ask at least one person (approved by your supervisor) to complete a peer review form for you.

b. The person you ask should be a CCC employee who works with you in some capacity at CCC.

c. The same person should not complete your peer review form two years in a row.  A variety of reviewers is encouraged from year to year.
d. Be sure to have form fully complete about mid-April in order to pass along to supervisor for review.

III. Classroom Observation Form—Instructor’s responsibility

a. During the academic year, ask at least one person (approved by your supervisor) to attend one of your classes and then complete a classroom observation form for you.

b. The person you ask may or may not be a CCC employee, but should be someone who is somewhat knowledgeable about teaching in general and/or about the subject matter you are teaching.  For instance, if you are teaching a class on CPR, then it might make sense to ask another CPR teacher to complete your classroom observation form even if that person is not employed at CCC.
c. The same person should not complete your classroom observation form two years in a row.  A variety of observers is encouraged from year to year.
d. Be sure to have form fully complete about mid-April in order to pass along to supervisor for review.

IV. Supervisor Evaluation Form—Supervisor’s responsibility

a. Instructor will provide self evaluation form, peer reviews, and classroom observations to supervisor in mid-April.
b. Also, supervisor should gather student evaluation results from IR if you do not already have them.  Supervisor will use the previous spring and fall results as the current spring results will not be ready in time for use.
c. Supervisor will review all the pieces of the evaluation process (self evaluation form, classroom observations, peer reviews, and student evaluations) and complete the supervisor evaluation form.

d. Then supervisor will meet with instructor to discuss the evaluation and to set goals for the next academic year.
