Timeline

Coconino Community College Faculty Evaluation
Early May:  Instructor sets goals for the following academic year with input from supervisor if necessary.  Also, the instructor will provide a plan for achieving goals.  These goals and plan for achievement should be documented on the first section of the self evaluation form, and that portion of the form should then be signed by the instructor and the supervisor with the date that goals were discussed.  Please note that for new hires, goals may be set in August at the beginning of the academic year.

During academic year:  Instructor will work on achievement of goals as well as gathering information necessary for the faculty evaluation process.  The following pieces of the evaluation process should be completed during this time:  at least 1 peer review, at least 1 classroom observation, and student evaluations.  Also, the instructor will keep track of items accomplished during the academic year that should be documented on the self evaluation form (please see faculty job description and the self evaluation form).
Mid-April:  Instructor should send the following completed materials to supervisor:  self evaluation form, classroom observations, and peer reviews.

Early May:  Supervisor will review all of the pieces of the faculty evaluation process (self evaluation form, classroom observations, peer reviews, and student evaluations) and complete the supervisor evaluation form for instructor.  Then, instructor and supervisor meet to discuss the evaluation and accomplishment of goals.  At this time, or shortly thereafter, the instructor should set goals and plan for achievement for the next academic year.

